REPORT TO: Health and Wellbeing Board

DATE: 18 January 2017
REPORTING OFFICER: Director of Public Health, Halton Borough Council
and Director of Commissioning, Halton CCG
PORTFOLIO: Health and Wellbeing
SUBJECT: One Halton Health and Wellbeing Strategy
WARD(S) Borough-wide
1.0 PURPOSE OF THE REPORT
11 The purpose of this report is to provide the Health and Wellbeing Board with
the draft One Halton Health and Wellbeing Strategy (2017-2022).
2.0 RECOMMENDED: That the Board comments on the draft Strategy and
supports the development of Action Plans for each priority.
3.0 SUPPORTING INFORMATION
3.1 The One Halton Health and Wellbeing Strategy is an overarching strategy to
improve health in Halton. The new Strategy will build upon the successes of
the previous strategy and outlines the key priorities the Health and Wellbeing
Board will focus on over the next five years (2017-2022). It provides a
framework for local action. A set of action plans with timescales and leads
are being developed.
3.2  The new Strategy provides:

e An overview of One Halton.

e Principles of how we will work together.

e Ajoint vision, new priorities and how and why these were chosen,

e An updated health and wellbeing profile for Halton.

e An outline of the progress made since 2013 and the challenges that
remain.

e Examples of innovative work already being undertaken within Halton that
take a place based approach, working with local people and using local
assets e.g. Well North, Healthy New Towns.

e What we will do as a system at scale to make a difference.

e How we will measure success.
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3.5

3.6

3.7

The Strategy has been developed using a partnership approach and was
developed by a multi-agency steering group. The group was co-chaired by the
Director of Public Health and Director of Commissioning for NHS Halton CCG
it included membership from NHS Halton CCG, Health Watch, Halton & St
Helens Council for Voluntary Services, HBC Children’s Services, HBC Adult
Social Care, HBC Public Health and a representative of the public.

The Strategy recognises that we will only be successful if all partners
(including local people) play their part. The Strategy therefore outlines agreed
principles of how we will work together. In order to deliver the One Halton
Health and Wellbeing Strategy all partners will work in the following ways:

e Engage with and understand the needs of our local communities.

e Intervene early to prevent ill health.

e Early identification and support for clinical conditions.

e Skills developments to ensure people have the confidence to manage their
own health and wellbeing.

e Ensure people are at the centre of planning and delivery of services.

Available evidence of health needs has been used to identify issues of
particular significance for the borough. The priorities are backed by a strong
evidence base considering the local JSNA, Right Care benchmarks and
performance against the range of national and local targets. They include:

e Children and Young People: improved levels of early child development

e Generally Well: increased levels of physical activity and healthy eating and
reduction in harm from alcohol

e Long-term Conditions: reduction in levels of heart disease and stroke

e Mental Health: improved prevention, early detection and treatment

e Cancer: reduced level of premature death

e Older People: improved quality of life

We believe that success in delivering against the Strategy can only be
achieved by working in partnership with local people. Therefore, in developing
the new Strategy we have consulted with a wide range of Halton residents to
ensure that the principles and priorities are reflective of the experience and
needs of our local communities. Engagement was undertaken by the
voluntary sector, Health Watch and One Halton portfolio directors using pre-
existing networks and forums for engagement e.g. Halton Peoples Health
Forum. The feedback received has be used to inform the new One Halton
Health and Wellbeing Strategy.

The final version of the Strategy will be shared with all key partners (including
local people) and will be available online.
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POLICY IMPLICATIONS

The Health and Wellbeing Strategy will inform collaborative action for the
Council, NHS, Social Care, Public Health and other key partners as
appropriate.

OTHER/FINANCIAL IMPLICATIONS

The strategy and its associated action plans will inform future activity and
spending across the health and care system. Any financial risk associated
with the implementation of these will need to be shared across all relevant
organisations. Agencies should work together to seek additional funding
where available e.g. bids for external grants.

It should be noted that these prevention programmes will enable invest to gain
in terms of GP time and expense and invest to save in terms of avoidable
hospital admissions, time lost at work and social costs.
IMPLICATIONS FOR THE COUNCIL’S PRIORITIES
Children & Young People in Halton
Improving the Health and Wellbeing of Children and Young People is a key
priority in Halton. The Health and Wellbeing Strategy will include child
development as a priority.
Employment, Learning & Skills in Halton
The above priority is a key determinant of health. Therefore improving
outcomes in this area will have an impact on improving the health of Halton
residents
A Healthy Halton
All issues outlined in this report focus directly on this priority.
A Safer Halton
Reducing the incidence of crime, improving Community Safety and reducing
the fear of crime have an impact on health outcomes particularly on mental
health.

Halton’s Urban Renewal

The environment in which we live and the physical infrastructure of our
communities has a direct impact on our health and wellbeing.

RISK ANALYSIS

Developing the Health and Wellbeing Board Strategy does not present any
obvious risk however, there may be risks associated with the resultant
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recommendations. These will be assessed as appropriate.
EQUALITY AND DIVERSITY ISSUES
This is in line with all equality and diversity issues in Halton.

LIST OF BACKGROUND PAPERS UNDER SECTION 100D OF
THE LOCAL GOVERNMENT ACT 1972

Appendix A: One Halton Health and Wellbeing Strategy
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